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STAGE

Rape 
takes place Receive medical 

care

Complete 
Forensic Medical 

Exam
Report 
assault

Informed of 
case status

Evidence 
gathered

Trial 
proceedings

Conviction & 
sentencing

Case 
closedVICTIM / 

SURVIVOR

Sexual assault takes 
place: a perpetrator 
engages in sexual 
contact or behavior 
without explicit 
consent of the victim.

Victim receives 
medical attention in 
Emergency Room (ER).

Advocates respond 
to ER.

Victim 
consents to 

collection of the 
Rape Kit.

Forensic & medical 
history is gathered 
from victim and a full 
head-to-toe exam is 
completed, at no cost 
to the victim.

Potentially valuable 
physical evidence, 
including DNA, is 
collected from the 
victim (body, clothes, 
etc.).

Mandatory reporting 
and follow up care 
recommended.

Advocates connect 
victim to services.

Evidence is packaged 
in Rape Kit and 
released to law 
enforcement. 

Rape kit is stored at 
law enforcement 
agency.

Victim    
consents to 

reporting the assault 
to law enforcement.

Police report is taken. 
Report may be filed 
anonymously.

There is no time limit 
around when a victim 
can report -- it may be 
done before or after 
the forensic exam is 
complete.

Police work the case.

Rape kit is submitted 
by law enforcement 
to a forensic 
laboratory for 
analysis. 

Rape kit is in 
possession of the 
forensic laboratory 
for analysis.

Samples are analyzed 
by the forensic 
laboratory.

Turnaround times 
depend on multiple 
factors, including type 
of testing process.

DNA profiles 
identified through 
Rape Kit analysis are 
entered into CODIS, 
the FBI’s Combined 
DNA Index System. 

CODIS contains DNA 
profiles collected at 
crime scenes across 
the United States. 
DNA profiles from the 
Rape Kit are 
compared to profiles 
in CODIS.

A DNA match from 
the Rape Kit is made 
to a profile in CODIS.

Law enforcement or a 
prosecutor manages 
the DNA match and 
determines next steps 
for legal proceedings; 
a key consideration is 
the statute of 
limitations, the time 
limit on when charges 
can be filed and a case 
can be prosecuted.

Law enforcement or a 
prosecutor informs 
victim of the status of 
their sexual assault 
case.

Advocates connect 
victim to services.

Evidence to 
corroborate the 
victim's story is 
collected; this often 
involves going 
through old police 
files, tracking down 
witnesses, etc.

Prosecutors bring the 
case to trial if there is 
enough evidence.

Perpetrator is 
convicted and 
sentenced for the 
crime.

Case is closed.

Perpetrator carries 
out sentence, if any.

Advocates connect 
survivor to services.

Collect evidence
Send to law 

enforcement

In storage Send to 
forensic lab Await 

testing

Analyze samples Enter data
into CODIS

Confirm DNA 
matchRAPE KIT

Lack of victim-
centered services, 
practitioners, and 
advocates.

Victim does not seek 
medical help.

Lack of standardized 
forensic exam 
procedures, rape kits, 
and training may lead 
to inconsistent 
collection of evidence.

Lack of trained 
forensic examiners 
available.

Skepticism in the case 
may lead to a delay or 
closure of 
investigation.

Backlog: 
rape kit 

remains untested in 
storage at the law 
enforcement agency 
and is not sent to a 
lab. This may be due 
in part to a failure in 
tracking and 
managing Rape Kits.

Victim may choose 
not to report. 

Lack of agency or 
jurisdictional 
standards for 
submission of Rape 
Kits.

Lack of available 
forensic labs for 
testing Rape Kits.

Labs may choose not 
to test Rape Kit 
depending on the 
lab’s protocol and the 
quantity and quality 
of samples.

Backlog: 
Labs may not 

have the capacity to 
test, process, and 
profile rape kits, 
leaving rape kits 
untested.

Sample may only 
produce a partial DNA 
profile and may not 
be eligible for CODIS.

Case is closed before 
it reaches 
prosecution.

Law enforcement 
skeptical the case will 
be prosecuted or is 
not prosecutable and 
closes case.

Prosecution declines 
to prosecute.

Too much time has 
passed since the 
crime, per the statute 
of limitations.

Several factors may 
make it difficult to 
build the case, for 
example: too much 
time has passed since 
the crime, challenges 
locating the original 
officers or detectives, 
or additional evidence 
was collected but not 
tested.

Skepticism and bias 
against victims of 
rape.

Skepticism and bias 
against victims of 
rape.

DESCRIPTION

RISKS TO CASE
Barriers to reaching 
prosecution & 
incarceration of 
perpetrator

JOURNEY OF A RAPE KIT

Advocate support

Medical system

Legal system

HoursHours to days

Forensic testing

Rape Kit backlog 

Victim / Survivor consent required

ASSAULT CARE COLLECT REPORT TEST KIT + BUILD CASE PROSECUTE CLOSE

Months to yearsWeeks to years

100 
Rapes committed

5 to 20 
Reported

0.4 to 5.4 
Prosecuted

0.2 to 5.2 
Convicted

0.2 to 2.8 
Incarcerated

ATTRITION OF
RAPE CASES*

*Adapted from Lonsway & Archambault (2012)
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